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Newton’s laws 
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THINKING IN THE SYSTEM 



Complex system 

Many parts are 
interconnected and 

interdependent and the 
whole that arises from the 
complexity is more than 

the individual parts of the 
system. 
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Non-linear system 

The output, outcome, or 

resulting experience is not 

directly proportional to the 

input because of the 

unknowable combined effect 

of the interconnections and 

interdependencies of all the 

other parts of the system. 
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predictability 

The Choir 



Chaos 

Chaos in a complex system is 
sensitive to the initial 

conditions. When the initial 

conditions change by even 

a small amount, large effects 

can be felt elsewhere in the 

system. 
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Edward Lorenz, as a subtitle for a lecture on predictability at 

MIT, in Cambridge, Massachusetts, in 1972. The question was 

that if a butterfly flaps its wings in Brazil, does this set off a 

tornado in Texas? 

Actors in Space 



COMPLEX 

SYSTEMS 

----------------- 

CHAOS 

 

RIGIDITY 
 



Chaos/Rigidity - Harmony 

Phase shift 

Boiling Water 



Order and disorder 

Order and disorder meet at an 
abstract boundary at the edge of 
chaos (or rigidity) where a phase 

transition from disorder to order, or 
vice versa, can occur. Periods of 

phase transition are where 
therapeutic change can most 

effectively be made; equally, so 
can disruptive shifts into disorder 

occur. 
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(Stick – paper – straw) 



Therapeutic complex 



Attractors 

Attractors are points of 
influence in a system that 

can alter the pattern of flow 

within the system and the 

predictability of the system’s 

end state. 
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Let’s wander 



 



Self-organization 

Self-organization is the spontaneous 
creation of order in a complex 

system. Order arises from an initially 

disordered system in relation to 

fundamental and organizing 

principles. The process is spontaneous 

and occurs without needing control 

by any external agent. 

Page 39 



Self - 

organizing 



Activity 
 

Crossing the street 





Feedback 

Feedback is a circular process in 
which a system’s emergent output, 

in addition to external introductions, 

is returned or “fed back” into the 

system as "new" input. 
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(y– n) 



Differentiation 



Differentiation 



Emergence 

Emergence is when new 
properties, qualities, and 

features are actualized 

through natural self-

organization where elements 

of a complex system interact 

and interconnect. 
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(elimination) 



Possibility field 



Probability field 



Actuality 
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THINKING IN THE SYSTEM 



We are naturally oriented,  

through self-organisation,  

to move toward: 
  

survival,  

thriving  

and tomorrow. 

 

Attention – Curiosity - Nascence 



Antonio Damasio  

 

The nature of life requires us to move into the 

future 

 to exist – to flourish – to go into the future 

 

Our natural drives are organised so we will act 

out regulatory behaviours 

Richard Hill: 

 ie - a natural drive emerges as a 

thought/behaviour which is the outcome of a 

host of implicit activities that, collectively, 

evoke a changed state. 

 

 



Questions? 

Activity 



Buddha Hands with Ernest Rossi 



Possibility field 



Probability field 



Actuality 
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Sensitive 

Observation 

 





The Interplay 



9 Implicit Voices 

P 119-121 



Sensitive  

Observation 

 

Activity 1 - Volunteer 



Sensitive  

Observation 

 

Activity 2 - expression 



Sensitivity 
to initial conditions 

Y/N 



Demonstration/Activity 
 

Polarity 

pp 123 - 130 



 When you are ready to do important inner work on that 

problem, will you raise your hands with your palms up 

as if you are ready receive something? 

 

 As you focus on those hands, in a sensitive manner, I 

wonder which hand will know that it experience or 

express or receive that (?????)? And will that hand 

make some kind of movement to show it is receiving 

that (?????) 

 

 Now, I wonder if you are able to experience and 

receive in your other whatever is not in the first hand? 

How might you experience both sides of this… at the 

same time  

 

 

pp 123 - 130 



Conclusion and Re-awareness 

1. “When . . .  [pause] 

2. A part of you knows it can continue this 
creative work entirely on its own at 
appropriate times throughout the day . . .  
[pause] 

3. And when your conscious mind knows it 
can simply cooperate in helping you 
recognize when it is the right time to tune in 
. . . [Pause] 

4. Will that give you a feeling, a signal that it’s 
time for you to stretch, open your eyes and 
come fully alert so you can discuss how 
you can use this in your real everyday life?”  

 



Questions? 

End 



Session 3 



Polarity 
       p 123 

Closing the Door 
    p 153 

Review 
    p 95 



Breakout 



Questions? 

End 



Session 4 



Improvisation 
     p 181 



Therapeutic consciousness 

Focused attention 

Curiosity 

Nascent confidence 

Page 44 



practice 

Incomplete sentences 

Supportive responses 

Surprise and wonder 

The Double Bind 

Ideo-dynamic Question 

Language Principles – 

pp 55 - 71 



Client responsive 

Forms: 

Review and Reframe 

Buddha Hands 

Both Sides 

Close the Door 

(today – tomorrow) 



closing 

… and when  

…your unconscious mind knows that it can continue with 

the inner healing at appropriate times during the day… 

… and when  

… you conscious mind knows that it can co-operate by 

helping you recognise those periods during the day… 

… will you find yourself  opening your eyes… stretching 

… taking a cleansing breath… as you return your focus 

of attention to where we are right now? 



Questions? 

one more thing 



Farewell from Ernie  


